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SUBJECT 

REFERENCES s CIA Regulation 


lgiaaenb of Personnel Office Responsibilities to 
Connection with Personnel Evaluation ?fetters 


dtd X Aug 52 o Personnel Evaluation 


GJA Notice | | dM 1 Aug 52 g Personnel Evaluation 
ROM b2L~$2 dtd 2 Sept $2# Designation of Evaluation, Office 
FJ1-1 k3~$2 dtd 10 Sept 52 s Personnel Evaluation 
Report Procedures 


lo Effective lmiediately* ths respcmsibilities of the Personnel 
Office in connection .with Personnel Evaluation matters are assigned- as 
follows I 


a - > Policy and program development^ Responsibility for the 
formulation of poEtey re^owim^SaGtons juld program development is 
assigned to the Plans* Research and Development Staff! This includes 
continuing analysis of the over-all effectiveness of the program m 
wen as the preparation of appropriate regulatory and procedural, 
issuances for coordination with other interested components;,* 

be. Admijaistration of reporting system* Responsibility for 
the feitto^fdn'an^r^QeordlH^ oF¥erioSiel Evaluation Reports* is 
assigned, to the Processing and Records Division,, This includes ths 
maintenance of suspense records showing reports due* the preparation 
of routing sheets and necessary follow-up c® outstanding inquests* 

The responsibilities . of the "appropriate Transactions and Records 
Branch" as described in PDM h3~52 will be assumed by the Processing 
and Records Division,, 


c« Rev iew and analysis of Personnel Evaluation Reports „ 

(1) Responsibility for the review and analysis of indi- 
vidual Personnel Evaluation Reports is assigned to the Placement 
and utilisation Division* This includes responsibility for 
consultation with appropriate- supervisory officials and for 
analysing and coding individual. Personnel Evaluation Reports ,, 

The results of such analysis may -point to the need for con- 
sultation by the appropriate Placement Officer with, a specific 
operating component relative to the conduct of the program in 
that component or to consideration, of policy or program changes 
by the Plans* Research and Development Staff., 
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w twrW-» i 3f ap ??5 1 ! )i3 ' it?! - es assigned to the Placement Branches 
m, f T XT ' . . be assessed by the Placement and Utilisation 

AVi 0 „ffi, Inquiries from operating components regarding the 
coaauet of was program and specific reporting requirements will 
foe referred to the appropriate Placement Officer,, 


d* Evaluation Cfft er 0 

a ^PeraormeT^Mlco Iviralua Ion Officer and is responsible for the 


will continue as 
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nS^Offic? 3 ' 011 ° f thC PSr ° rr ^ 1 EvalmUon Program within the Person™ 

,, Cv r ^ .Service Board s The responsibilities 

niirti J ' C8 + ^ r 0r bsmc ® =1 ' 1 connection with Per- 

of the Personnel Career Service 


are de scribed i n CIA Moti e , IX ^ 

1 Personnel Evaluations) 


laiioa 


rr-*** -w-i. wuv 4 Vi QwiiuoA Ueii^ar OeiTu 

J (also included in proposed Hogu- 
Ihe Evaluation Officer a rt'll 


m „ r-r; ’TL. / & au'j xj&cu^v-AltrLWl WJ.XJLCBT WUU 

^ormrd the office copy of each Personnel Evaluation fieaorb to the 
tocuvive Secretary of the Personnel Office Career Service Board* 
lh f Executive Jeeretaiy will maintain a file of these reports and 

a I a S ab i 6 t0 membera . of the Career Service Board and other 
officials of the Personnel Office as required® 

The ^®P®sibi3.xties of 
wi^rvi^ors o£E.c.«ils Hn the preparation and review of Personnel 

Jlalsc included 
Secfa super* 


Evaluation Reports ___ 

tepwporaa Itegnlatlen f i -.^ mwbmbj. Been super- 

ftro hS/ P0n0iKl9 - “ prenpt. submission of reports requested 


i. — — jt »** , *i'* j, ' 

are describe d in CIA Notice , 

Pex-soimol Evaluations) 


25X1 A 


.Personal Director 


25X1 A 



Approved For Release 2002/08/06 : 






